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Director’s Highlights 
The 2016-17 program year brought many changes and excit-

ing enhancements to our program. The Office of Head Start 

implemented a holistic revision of the Head Start Program 

Performance Standards for the first time in over forty years 

that went into effect in November 2016.  Meanwhile, the 

State of Ohio revised the Child Care Licensing Rules that 

went into effect in December 2016.  Two of our Head Start managers became certified Child 

Development Associate (CDA) Instructors.   In January 2017,  21 participants began taking 

CDA classes!  We partnered with the Ohio Department of Education to allow our licensed pre-

school teachers the opportunity to complete the RESA (Resident Educator Summative Assess-

ment) requirements for a full teaching license in the State of Ohio while teaching at Head 

Start.  Seven of our teachers participated.  In 2016, our Head Start began its transition into a 

Full Day/Full School Year (FDS/FDY) model. We began implementing this model in four of 

our classrooms (12% of our enrollment) for the 2016-17 school year.  This implementation 

will continue over the coming years until 100% of our classrooms are FDS/FDY Classrooms. 

We were able to add a classroom aide in each of  our classrooms to allow for lower staff to 

child ratios. The Ohio Step Up To Quality (SUTQ) rating and improvement system allows cen-

ters to be rated indicating quality programs.  Twelve of our fourteen sites are now star rated 

with the majority having attained five stars.  Each year we strive to increase the quality of our 

staff and services so that we may continue to meet our mission “to improve the educational 

outcomes  

The mission of the Community Action Agency of Columbiana County 

is to provide affordable, comprehensive, and quality services that 

will strengthen the community and lead to self-sufficiency.  
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Curriculum & Assessment 
 

Head Start is a comprehensive preschool program with  a pedagogical philosophy  that children 

learn best through play and experience that support their construction of knowledge. In our     

centers, it may appear like nothing but play to the untrained eye.  However, to those who have 

studied early childhood education, they know that the majority of what children learn is best able 

to take place in classrooms like ours. We focus on all areas of development including social-

emotional, physical (gross and fine motor), cognitive, language, mathematics, literacy, science,  

social studies, and the arts.  Children learn in settings that encourage community and good       

citizenship. Our hope is to build a love for learning in each child that will serve them throughout 

their lives.  Creative Curriculum and Teaching Strategies Gold continue to be our chosen curricu-

lum and assessment tools.  During the full day classrooms, children and staff share experiences 

during meals, stories, music and movement, focus groups, circle time, gross motor activities, tooth 

brushing, rest/quiet time, and center time.  Center time allows children a great deal of choice as 

they may  move between options such as dramatic play, blocks, art, math, science, library, writing, 

and listening centers.   Throughout the day children are encouraged to think, communicate, and 

work together with their peers and teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Education 

Transportation 

Monday –Thursday Scheduled Bus Routes 67 

Friday Schedules Bus Routes 37 

At Head Start, 84% of our students are transported to 

and from school over our Columbiana and Jefferson 

County service area. Our  11 buses are driven by CARTS 

drivers who take  the time and keep our students safe.  

We operated 305 bus runs  a week totaling  

14,112 bus runs throughout the year.  
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We believe that parents are children’s first teachers and we 

strive to provide  supports to parents to help them prepare their 

child for school. Teachers implement activities and measure 

progress across developmental domains to prepare children for 

success when they go to kindergarten. Our program has estab-

lished school readiness goals that are developmentally appropri-

ate for our preschool aged children in the following domains: 

Approaches to Learning, Social and Emotional Development, 

Language and Literacy, Cognition, Perceptual, Motor, and 

Physical Development. Each classroom teacher prepares transi-

tion forms that include student outcomes, Brigance scores, and 

any IEP information if applicable to each student’s prospective 

school district. We partner with local school districts to transi-

tion  our  children into kindergarten because we believe that we 

should take a team approach in equipping our children  for suc-

cess in their next educational setting. 

School Readiness 

School Readiness Goals  

Regulates own emotions and behaviors in order to take care of own needs appropriately such as zipping 

coats and tying shoes. 

Establishes and sustains positive relationships and uses successful strategies for entering groups. 

Participates cooperatively and constructively.  

Demonstrates manipulative skills for gross-motor and fine-motor strength and coordination. Uses a 3-

finger grip of dominant hand to hold a writing tool. 

Listens to, understands, and comprehends increasingly complex language. 

Demonstrates the ability to resist distractions, remain positively engaged, and persistent at learning 

tasks. 

Uses number concepts and operations: counts, quantifies (0-5) and connects numerals with their quanti-

ties (0-5) 
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Child Outcome Data 

Data from the spring Child Outcomes report for the overall program shows that gains were made 

in all areas of Development and Learning, including gains in all areas with children  meeting and 

exceeding expectations.  The area of Social-Emotional  Development shows the highest gains 

made for the  2016-2017 school year with a 47%  increase from the fall to spring pull-downs with 

children meeting and exceeding expectations.  A comparison of the percentage of children meet-

ing & exceeding expectations for each area from the fall to the spring is as follows:   
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 Comprehensive Services 

  

 

Head Start is special because we not only care about children’s early learning, but we care about 

the whole child as well as their families.  We go about this in many ways. 

Health 

In the area of health, we complete basic screenings to identify needs and encourage follow-up 

with vision, hearing, speech, lead, hemoglobin, and growth measurement. All children must 

have a current well child physical and all children are encouraged to complete dental screenings 

within 90 days of enrollment.  Follow-up for medical or dental concerns is also supported as well 

as securing insurance, dental homes, and medical homes for all of the children. 

 

96% of Cumulative Enrollment Completed Well Child Exams  

81% of Cumulative  Enrollment Completed Dental Exams  

 

Nutrition 

Children practice their manners, language, and healthy eating habits with peers and teachers 

each day as they share in meals.  Children brush teeth in the program to promote dental           

hygiene.  Ohio State University Extension Services and the Women, Infants, and Children       

Program offered nutritional programming each week to our children.  All kitchen staff and site 

supervisors completed ServSafe Training this year. 

 

 

Mental Health & Disabilities 

Our program was able to meet the requirement of serving 10% of our enrollment with students 

on Individual  Education Plans (IEP).  At the end of the program year , 68 children had been 

identified or placed on an IEP.  109 children received a mental health referral. In Columbiana 

County, we partnered with the Counseling Center to provide support in all of our classrooms 

which included the Wally and Molly Incredible Years puppets interacting with all classrooms 

each month.  In Jefferson County, we partnered with Coleman Professional Services who        

provided intensive intervention for many of our students and offered  parenting events. 

Breakfasts 35,366 

Lunches 53,788 

PM Snacks 33,157 
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Eligibility Recruitment Selection Enrollment Attendance 

Funded Enrollment 552 

Children Served 642 

Families Served 571 

94% Eligible Children Served 606 

88% Average Monthly  
Enrollment (% of Funded Enrollment) 

486 

Returning Students 204 

 

 

Overall our program average  daily attendance (ADA) improved over  the previous year by  3%. 

Incentives of classroom supplies were awarded to classrooms that reached at least 85%  average 

daily attendance, and students were each awarded a book each  month that they had perfect at-

tendance. 

Attendance 

Our enrollment office is busy all year round.  Recruiting took place throughout the year , 

but Big Truck Day  was held on a beautiful Sunday in June and was once  again the recruit-

ing event of the year. All of centers were able to maintain  active waitlists throughout  the 

year.   

E.R.S.E.A. 
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Projected Budget 
                                      
Amount 

Personnel $2,433,145.00 

Fringe Benefits $635,509.00 

Travel $18,967.00 

Equipment $114,000.00 

Supplies $140,993.00 

Contractual $467,142.00 

Other $577,931.00 

Indirect Costs $405,665.00 

Total $4,793,352.00 

Expenditures 
                     

Amount 

Personnel $2,341,789.00 

Fringe Benefits $697,842.00 

Travel $48,489.00 

Equipment $60,053.00 

Supplies $109,173.00 

Contractual $623,423.00 

*Other  $862,166.00 

Total Expenditures $4,742,935.00 

Unobligated Balance $52,017.00 

Total $4,794,952.00 

Fiscal Data 

 

*Other Expenditures reflects  Misc. Income of $800 

Budget Explanation 

Type Explanation 

Personnel Wages for director, managers, disabilities coordinator, lead/assistant teachers, administrative assis-
tant, fiscal assistant, family advocates, and a portion of the maintenance workers’ salaries 

Fringe Benefits FICA, unemployment/workers’ compensation, long term disability, retirement, health/life insurance 

Travel Travel that may be needed outside the county, overnight, and lodging for trainings/meetings 

Supplies General office, postage, child/classroom/family service, food service, meeting, disabilities, mainte-
nance/building safety 

Contractual 
Mental health services, transportation services, training (Butler Art Institute, Beaver Creek Wildlife 
Education Center), rug cleaning, refuse removal, security, water cooler, lawn/snow care, extermina-
tion, admin/fiscal/technical assistance 

Other 
Rent, utilities, phone/internet, maintenance, building/child insurance, legal services, publications, 
advertising, printing, copies, recruiting supplies, background checks, child abuse training, local 
travel, substitutes, technical training, miscellaneous items where appropriate 

Training and 
Technical Assis-
tance 

Various out of town travel expenses for trainings, ie. CLASS Reliability training 
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Staffing  

 

 Volunteers 1159 

 Head Start Staff 129 

 Current or Former Head Start Parent Staff 46  

 Columbiana County 8 Locations 

 Jefferson County  6 Locations 

 Advanced Degree Teachers  2 

 Baccalaureate  Degree Teachers 17 

 Associate Degree Teachers  8 

 Assist. Teachers  w/ Degree  21 

 Assist.  Teachers w/CDA  9 

 Assist. Teachers Enrolled in School 13 

Family Partnerships & Well-Being 
 

Our family advocates worked closely with all of our families to provide  support in whatever   

areas a family identified as a need while celebrating their strengths.  The families that            

participate are from a diverse backgrounds.  Parents were invited to participate in celebra-

tions,  education events throughout the school year, attend parent meetings, and participate 

on Policy Council. 

C.S.A.– Child Support Assistance  

D.V.-Domestic Violence 

C.A.&N.-Child Abuse & Neglect 

S.A.P.-Substance Abuse Prevention 
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Community Partnerships 
We are thankful for  our  

community partners.  

The following some of those partners. 

Columbiana County Educational Service Center 

Coleman Professional Services 

CAA CARTS & Community Health Center 

Corporation for Ohio Appalachian Development (COAD) 

The Counseling Center 

East Liverpool City Hospital 

Eastern Gateway Community College 

Family and Children First Council 

Help Me Grow 

Kent State University-East Liverpool & Salem 

Local Doctors, Dentists, Health Departments, and   

Libraries 

Ohio Valley College of Technology 

Ohio State University Extension Office 

United Way 

Urban Mission 

Women, Infants, and Children (WIC) 

Ohio  Department of Job and Family Services 

Beaver Local School District 

Buckeye Local School District 

Columbiana Exempted Village School District 

Crestview  Local School District 

East Liverpool  School District 

East Palestine City School District 

Edison Local School District 

Indian Creek School District 

Leetonia Exempted Village School District 

Lisbon Exempted Village School District 

Salem City School District 

Southern Local School District 

Steubenville City School District 

United Local School District 

Wellsville Local School District 

Reviews & Audits 

From 4/12/2017 to 4/13/2017, the  Administration for Children and Families (ACF) conducted an ERSEA 

(Eligibility, Recruitment, Selection, Enrollment, Attendance) review event for Community Action Agency of 

Columbiana County, Inc. Head Start program. Based on the information        gathered, no area of noncom-

pliance was found during the course of the review.  Accordingly, no        corrective action is required. 

On 5/23/2017, the Office of Head (OHS) conducted an off-site review due to the grantee’s self report of a 

child left unattended in a classroom. The OHS issued a deficiency in May 2017, followed by the acceptance 

of Corrective Action. The deficiency was considered corrected on 9/7/2017.  

A fiscal audit was completed by HBK  CPA’s & Consultants on 9/28/2017.  “In our opinion, the consolidated 

financial statements referred to above present fairly, in all material respects, the financial position of Com-

munity Action Agency of Columbiana County, Inc. and subsidiary as of    December 2016 and 2015, and the 

changes in their net assets and their cash flows for the years then ended in accordance with accounting prin-
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At Community Action Agency of Columbiana County, Inc. Head Start Program, we are        

committed to providing high quality preschool and family services for children and families in 

Columbiana and Jefferson Counties. Through a diverse and well-rounded schedule of daily ac-

tivities, we seek to help each child develop to their fullest ability as they prepare for                

kindergarten. 

During the 2016-2017 program year, we adapted to many new program standards imple-

mented by governing bodies to continue improvement in early childhood services. Each year 

we seek to review data to guide decision making that will ultimately improve each area of our 

program. Each year, we challenge ourselves to be the best that we can be as we set out to be an 

asset to the communities that we serve. 

By strategically setting long term goals and short term objectives, determining action steps, 

this includes providing training to staff, working together with others in our service area, and 

committing to continuous improvement. We will be able to effectively carry out our vision and 

mission for the direction of our program.  Thank you to each person who impacts                       

our program! 

WE STRIVE FOR EXCELLENCE 

 

7880 Lincole Place 

Lisbon, Ohio 44432 

Phone: (330) 424-721  (330) 424-6693 

Fax:  (330) 424-4182 


